Volunteer Impact Library Learning Lab Template: 	Comment by Sue Carter Kahl: Why this template? To provide some structure to the sometimes vague notions of impact. To help you define impact in ways that are useful to you. To help you move from ideas to concrete actions. It is organized in a linear manner but you can fill it out in the order that makes sense to you. You can use as much space as you need and even add other information that's not listed. 

There isn't a right answer or right way to fill this out. Instead, it's a tool for helping you achieve something important to you. 
Project/Program:	Comment by Sue Carter Kahl: The program or project you are focusing on, such as literacy, homebound delivery, etc.


Your Purpose: 	Comment by Sue Carter Kahl: What you are hoping to accomplish or why you are participating in the Learning Lab. Examples: make a case for dedicated space for the literacy tutors/students; make a case to expand volunteer roles; shift the perception of Friends' volunteers from tolerance to partners	Comment by Sue Carter Kahl: Why identify your purpose? To help narrow down this process to something you can use.


Library/Program Mission: 	Comment by Sue Carter Kahl: The (official or unofficial) mission of your library and/or program.



Library Values:	Comment by Sue Carter Kahl: Why identify mission and values? Because too often we track volunteer impact in terms of compliance to some external agency rather than in terms that are meaningful based on the mission & values of the library/program.	Comment by Sue Carter Kahl: Official, stated organizational values, themes you hear from administration, or informal guiding principles. Examples: welcoming, accessible, innovative, friendly, wanting to avoid unnecessary bureaucracy.

Audiences:	Comment by Sue Carter Kahl: There are often many audiences or people who care your program. If it's helpful, pick the ones that relate to your purpose. Examples: your boss, Friends' leadership, your peers. You may find it helpful to list the audiences and/or to organize them on the target with those closest to the mission at the center.






Volunteer Promise/Purpose: 	Comment by Sue Carter Kahl: Volunteer promises are the purposes for involving volunteers in the library. Why does the library involve volunteers? Examples: to provide tutoring, to give the community a way to be of service, to extend the mission and budget of the library, to engage the expertise and creativity of the community.



Practices:	Comment by Sue Carter Kahl: Practices are actions you take to achieve or communicate the volunteer promise. There are a lot of actions you are or could take. It's usually helpful to focus on one sub-set of actions such as recruiting, tracking and communicating impact, or communications. 





Proof/Indicator Ideas:	Comment by Sue Carter Kahl: Proof is evidence of volunteer contributions. It includes data you are already collecting as well as new ideas. Examples: # of program participants; # of volunteers; type of goals achieved by participants (such as being able to read a book of their choosing or write a letter); stories/quotes about program or volunteer impact on the program; satisfaction rates of participants, volunteers, and staff.
· Quantitative/numbers (amount or scope of what’s happening)




· Qualitative/stories/quotes/testimonials (nature or depth of what’s happening)





· Satisfaction (level of satisfaction with what’s happening)

Proof/Indicators Collection and Reporting	Comment by Sue Carter Kahl: Why articulate collection and reporting? To help move from ideas about what data to collect to the process of collecting that data. It's fine to include data that you are already collecting in this section...if those data points are useful. 
Indicator 1: 	Comment by Sue Carter Kahl: This might be one specific indicator (such as literacy student numbers) or a group of related indicators (such as student numbers, volunteer numbers, volunteer hours) if that is more meaningful. 
· Link(s) to mission, values, and/or volunteer promise	Comment by Sue Carter Kahl: Why identify the link(s)? To shift away from data collection as an issue of compliance to one that tells a fuller story about volunteer impact. This can be a phrase or two (or more, if you like) to mission OR values OR volunteer promise.




· Source(s) 	Comment by Sue Carter Kahl: Sources are who the proof will come from. Examples: participants, participant loved ones, volunteers, Friends, peers.



· Method(s)	Comment by Sue Carter Kahl: Methods are how you will collect proof. Examples: time card, survey, check-in call, show of hands at the end of a program, program log with volunteer notes, comment box.




· Audiences and Reporting Formats	Comment by Sue Carter Kahl: Which audience(s) you will share the proof and in what format. A report does not need to be formal and written. Audience examples: your boss, prospective volunteers, current volunteers, your peers. Reporting examples: conversation (or several), presentation, infographic, annual report, word cloud, social media posts, photo collage. 	Comment by Sue Carter Kahl: Why identify audiences and reporting formats? Because it is helpful to consider which proof matters to which audiences and in what formats.  Everyone doesn’t need everything.







Indicator 2: 
· Link(s) to mission, values, and/or volunteer promise




· Source(s) 



· Method(s)




· Audiences and Reporting Formats



Indicator 3: 
· Link(s) to mission, values, and/or volunteer promise




· Source(s) 



· Method(s)




· Audiences and Reporting Formats









Indicator 4: 
· Link(s) to mission, values, and/or volunteer promise




· Source(s) 



· Method(s)




· Audiences and Reporting Formats


