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Philosophy
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Inherently 
good?
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Privilege

Unearned advantage 
based on social group 

membership

Social group examples: 
class, race, gender, ability, 

religion, age, sexual 
orientation, education, 

housing status, etc.

Definitions adapted from Oxford Languages and nccj.org



Power

Influence;

The ability to make 
decisions and choices



“One of the most 
common ways 
people give up 

their power is by 
thinking they 

don’t have any.”

Alice Walker
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Privilege Pitfalls



Transactions
vs. 

relationships 
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Feel-good 
fix vs. 

real-world 
complexity 
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Volunteer-
centric 

vs.
interdependent   
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Them 
vs. 
us
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What else?
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https://poptropica.gamepedia.com/Choose_Your_Own_Adventure
https://creativecommons.org/licenses/by-sa/3.0/


Guiding Principles



Practice
Right 
Relationship

Community 
Need

Volunteer 
Interest

Staff 
Capacity

Sweet spot



Extend 
Radical 
Welcome
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Do With
Rather than 
To
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Use 
Mission & 
Values for 
Permission
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Let Go of 
What 
Doesn’t 
Serve the 
Community
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Next Steps



Encouragement

•Start in the three feet around you

•Reinterpret discomfort*

•Progress not perfection

•Find others who care

•_______________________________ 



From Jacob Colvin from Pexels

What is one action you will take 
based on what you learned or remembered today?



Thank you - let’s stay in touch!

suecarterkahl@gmail.com
LinkedIn & Twitter

Blog: www.volunteercommons.com


