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Presenter Notes
Presentation Notes
Good Afternoon, my name is Anika Johnson Crittendon, Literacy Program Assistant Solano County Library Literacy Services.  With me today is ____. Adult Literacy match Adults who want to improve reading writing  and speaking skills. Volunteer tutors demographically don’t match our student population.

MAVA Conference second time around was just as chalk full of information as the first time.


What is
Savorism In
Volunteering?

* refers to a pattern of

viewing people in non-
white communities as in
need of “rescuing”.

« (White) Savorism- BIPOC

people are denied agency
and are seen as passive
recipients of white
benevolence.

“They will be so
grateful.”

“You're
changing a life.”
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MAVA Conference
Overview?

Board/Team retreat
centering belonging &

community all it entails
Stc 03
Collect intentional data Develop a plan
of Action

Create an anti-racist plan
action based upon
cultural realities, &
Survey results

* EDI lens to volunteering
e Different Roles of BIPOC and Allies in EDI work

* Intersectionality of Race, Gender, Socio : -
’ ! The Opportunity Before Us
Economic, Ability PP ViBer

. . Board Actions
* Real Strategies and Actions
Investment in The Board must be willing to
° " " invest in outside consultants
CALL to ACTION I Equity & Inclusion and their recommendations
Adopt-"mOd”)' Language should reflect a
policies culture of equity and belonging

Devel raciall

e .eop a f_ac ay Data-driven, quantifiable,
equitable five year strategic courses of action
strategic plan centering equity
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Solano’s AHA Moments-
" Press Release

“More than 100,000 adults in Solano
County are functionally illiterate,
meaning that the reading and writing skills
they have are inadequate to manage

their daily [iving and employment tasks
beyond a basic level.”

Before MAVA
* Help someone-altruistic language

* Recruit our typical volunteer (retired, white,
woman)

* Warm, persuasive, welcoming

“YOU can help change a life and your community.”

Solano County
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Solano’s AHA Moments-

Press Release

After MAVA

* Change language

* Student centered

» Stop focusing on student deficits

* Removed “illiterate”

“Tutor preparation gives you
tools you need to help someo

reach their goals and ir
their skills.”

“You can help improve your commur
becoming a volunteer tutor.”

“low literacy skills”



Solano’s AHA Moments-
How to incorporate EDI into Tutor Training

Belonging: Equity, Diversity, Inclusion

* EDI Principles vs. EDI Vocabulary _
* Creating Learning Environment Module 5 -~_|jﬁj| ?1 _. 1 )
EDI Lens % R
e Learning Style and Learning Fe 1B 1 §
. = Address disparities in educational life outcomes
e Partners hi P .+ Acknowledge success in other areas of life
. 5+ Building on skills |_ ;
° Eq u |ty - CU |tu ral Com petency i= Don’t focus on deficits but where students are at

= Partners in learning-tutor and student both lead

* Not focusing on deficits

* Educational Trauma-Brain changes
learning-Physiological & Trauma
induced

* How to Praise - Authenticity

Creating a Learning
Environment

m Privacy

m Partnership
m Praise

m Support

m Consistency
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