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Volunteer Rates (US)
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Volunteering in America 2018, Corporation for National & Community Service



Trends and Issues Shaping Volunteerism
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Virtual vs. In-person Volunteering - 2020

m We have begun creating more in-person volunteering oportunities

B We have begun creating more virtual volunteering opportunities
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2020 in Review: The Impact of COVID-19 on 1 olunteering & The Social Sector
VolunteerMatch (Dec 2020)



Which of the following apply to your organization? Since
March 2020, we have... (select all that apply)

* Increased virtual opportunities

* Increased virtual trainings

* Changed policies and procedures

* Recruited/engaged new volunteers
* Put most volunteering in hold



Anticipated Levels of Involvement

95% say they will maintain their current level of involvement or do more to get
involved and make a difference after the pandemic passes.

m Will do about the same

m Will do more

Gen Z (53%)

is most likely of all
generations to get
more involved

Civic Life Today: A look at American civic engagement amid a global pandemic, Points of Light (Summer 2020)



2021 Industry Insights: Key Takeaways

Most volunteers continued volunteering during the
pandemic while 1 1n 5 held off due to COVID-19.

82% ot organizations emphasized access to

“virtual and in-person” opportunities, versus 54%o
in 2020.

2021 Industry Insights: Nonprofit and 1V olunteer Perspectives — Sterling Volunteers and VolunteerMatch



Shifts in Motivations

‘ Volunteers 2021
O * 65% Supporting
Volunteers 2020 cause
O | * 72% Being social
* 48%0 Supporting cause and productive

* 54% Being social and
productive

2021 Industry Insights: Nonprofit and V'olunteer Perspectives — Stetling Volunteers and VolunteerMatch



Crisis-Driven Innovations
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COVID-Driven Strategies

Connecting Formal and Informal

Virtual Volunteering & Training

\

Rethinking Retention

Capturing Impact

Redefining Community



Connecting Formal and Informal
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Case Studies: Potential Partnerships

I'm a Healthcare Worker  'maStudent  Hatten the Curve  About Us . =1 Donate

Caring for your family |
while you care for ours.

Since the start of the pandemic, we have:

= babysat for 248 Twin Cities families

» pet-sat 38 furry friends

& —_—
« run 156 errands for healt éyorkevs

We are a 100% volu \qr\orgémzatmn tmd

we can't keep 9\ : \\T\ :
SSNUNRN

e — N NN
Please donate to-support our mission!
 toupp




Responder: Food Pantry — Partnering in New Ways
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MacBook Pro




Hybrid: Going Virtual with Volunteer Roles
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Hybrid: COVID-19 Driven Innovations

marlene
meyerson jcc

manhattan evervoay exrraoroiNARY TUE, SEP 29 - TUE, SEP 29 | 06:00 PM - 08:00 PM | $10 M[ABCRS/$10 PUELI

Virtual 60+: SeniortechNYC: Internet Dating

WED, OCT 14 - WED, OCT 14 | 06:00 PM -07:30 PM | 510 "ALMELRS

Virtual 60+: SeniortechNYC-Restaurant and Delivery Apps

TUE, OCT 20 - TUE, OCT 20 | 06:00 PM - 08:00 PM | 310 NMCMECRS/810 PLGLIC

Virtual 60+: SeniortechNYC-Photo Editing on IPad, iPhone, Android,
Computer
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What i1s Retention?




Case Study: National MS Society Colorado/Wyoming Market

Event Committees,
Advocacy,
Community
Councils

St

National
Multiple Sclerosis
Society

Day of Event Survey of Event

Volunteers Volunteers 1:1 Meetings







Outcome Measures

Volunteer Impacts and Outcomes

* Number of individuals reached as a result of volunteer-led programs
* Number of individuals served directly by volunteers

* Services delivered (e.g., meals served, trees planted, pounds of food
collected, etc.)

* Changes in behavior and condition for those served (e.g., increase in
reading level among those tutored, changes in high school graduation
rate among students mentored, improved health among those who
receive volunteer-led training in managing chronic conditions)

* Increased organizational capacity or resources (e.g,, staff time saved,
new volunteers recruited, funds raised, or in-kind gifts collected)



Case Study: Measuring Impact

Douglas County Libraries

\‘\ |

Developed new roles:

Service Enterprise:

Make engagement a
core strategy

* Lead homebound REJIE
delivery volunteers

e [.ead bookstore volunteer Greater ImpaCtI

* Online book sales



Redefining Community

When leaders create a robust and committed
« community, they build relationships that are

effective and resilient

Charles H Vogl



In communities, members...

Grow
Feel more connected
Work together

Have fun

The Art of Community: Seven Principles of Belonging, Charles Vogl



Prior to COVID-19, which strategy have you found to be most
effective in nurturing a sense of community?

*  Volunteer roles that require teamwork

* Team leaders responsible for nurturing community
*  Educational/training events

*  Social events

*  Social media



7/ Principles of Community

Boundar :
y The line between members and nonmembers.

Initiation o
The activities that mark a new membet.

The things we do that have meaning,

Space : :
b A place set aside to find our community.

What we share that allows others and ourselves to know

Stories
our values.

Symbols . . .
Y The things that represent ideas that are important to us.

Leadership &
Growth A path to growth as we participate.

The Art of Community: Seven Principles of Belonging, Charles Vogl



* Communications to integrate

a hybrid corps

* Dedicated spaces

* Rituals and leadership
opportunities




Bund Back Better

Position
Engagement as
Strategy

Embrace
Innovation

() Share Impact
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Leading Change

Management

* Processes to keep things
running smoothly

* Involves planning,
budgeting, organizing,

y 14

g controlling, problem

iy  solving

i

Leadership

Processes to create or
significantly adapt
organizations

Defines vision

Aligns people with vision
Inspires others to achieve
the vision

John Kotter, Ieading Change






VQStrategies.com
'%:C}}' Downloadable tools and templates

m Books and tool kits

Webinars

@ VQ Blog

Ul VQ Impact e-Newsletter




Thank you.

VQStrategies.com
info@VQStrategies.com
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