
VOLUNTEER POSITION AGREEMENT
Position: ESL Conversation Club Program Coordinators

GOALS/BENCHMARKS

	Goals: 

Expand the library’s ESL Conversation Club program to provide a volunteer led club in each branch where there is interest.  Create opportunities for networking and support among the facilitators of the library’s ESL Conversation Clubs.

Benchmarks:

· Within one month (by November 30, 2011) schedule a meeting of coordinators and existing club facilitators to solicit input on how SJPL can support the program  

· Within two months (by December 31, 2011) observe 4-6 conversation clubs led by volunteers to gather information on current practices

· Within three months (by January 31, 2012) develop a system for communication and sharing of resources among facilitators

· Within three months (by January 31, 2012) develop orientation and training materials

· Within six months (by April 30, 2012) recruit and train 6-10 new facilitators

· Within eight months (by June 30, 2012) reassess the goals of the program, evaluate progress and modify as necessary


RESOURCES & GUIDELINES

	· Coordinators will provide a list of resources to support facilitators and work with library staff to create a method for the sharing of resources

· Coordinators and library staff will develop interview questions and conduct interviews with candidates

· Coordinators will convey training and curriculum needs to Gabrielle for development 

· The library will supply a room for periodic meetings of  facilitators

· The library will publicize the conversation clubs in promotional materials


PLANS & NEXT STEPS

	Joan will create a contact list of current facilitators.

Coordinators and Joan will revise facilitator position description and create interview questions.

Coordinators will make visits to branch clubs.

Coordinators will research and recommend systems for sharing resources.

Joan will create posting for recruitment.

Team will plan the content for an informational meeting for potential facilitators.

Joan will be the contact for initial screening and scheduling interviews. 

Team will conduct interviews.

Team will present training to facilitators. 




COMMUNICATION & COLLABORATION

	Library contact: joan.young@sjlibrary.org 408-808-2181

Program Coordinators: 

(Names and contact info removed for privacy)

Training/Curriculum Specialist:

(Name and contact info removed for privacy)

Frequency of team meetings?


Volunteer Signature______________________________________________________

Library Staff Signature___________________________________________________

Date___________________________________________________________________


